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Message from the Chief of Police
It is my distinct pleasure and honor on behalf of the members and s
of Dakota Ojibway Police Service (BPR share our 2015/2016 Annug
Report.

Having taking over as Chief of Police in August of 2015, these past s€
months have been extremely busy for all members and support sta
our police service. The most notable activity is that our policeiser
assumed policing responsibility on January 7, 2016 for Long Plain
Nation. A few days after taking over policing, Chief Meeches with
assistance of a local Elder held a brief welcoming ceremony followed
light luncheon at our Long Plain Behment. A more formal transfer of
policing responsibility ceremony will take place during the summer.

LY 5SOSYOSN) Hanmp RdzS (G2 KSIHfG& t 2t A
retired from active duty. Mason joined the DOPS family in April of 2003
and was peted to our Sandy Bay Detachment with his handler Constable (Cst) Stephen McArthur. Mason came to our
police service from the Manitoba Office of the Fire Commissioner and was certified for Patrol Dog Level Il Standard, Urban
Search and Rescue and Drug R&t: as a Specialty. On April™28 nmc = RdzS G2 alazyQa KSIf K
affecting his quality of life. With sadness, his handler had to have Mason euthanized. We want to thank Cst McArthur and

his family who reared him during his service dhelir willingness to keep Mason into his retirement.

With every milestone of life comes a new beginning, Cst McArthur acquired another Police Setvice K& 5 dzii OK ¢ ¥
Manitoba Office of the Fire Commissioner and they are currently undergoing extemgiaeg. In the coming months,
members of the public may see Cst McArthur and Dutch out and about training until he is certified for active duty.

With grant funding from the Criminal Forfeiture Fund to keep our members and community members safe, gunshas

been taken out of service and we have moved to a new Patrol Carbine weapon platform. We have been able to train our
own members to provide instruction to our front line officer and plan to have our current Instructors trained to deliver
training inall facets of our use of force equipment.

Our Crime Prevention unit continues to move forward with positive proactive programing for youth in several of our
communities we serve. While at the same is proactively seeking funding sources to establigtodjkans in all the
communities we serve.

In addition, our Detachment personnel to continue to work with our partner community service providers to support
community mobilization models of problem solving and engagement. Although we are in theargrgtages of working

with our partners, we hope to firmly entrench pgharge Restorative Justice Initiatives in our communities to deal with
minor incidents of criminality in the first instance to become the norm versus sending matters to court.

With inputfrom our DOTC Council of Chiefs, our Police Commission, the Police Association representing our employees and
DOPS Management team. We have collegyivddveloped a 3 year 20k62019 Strategic Plan for our police service, with
the initiatives, and measugeclearly linked to our Mission, Vision and Values of our service.

The next 3 years will without a doubt prove to be exciting for our police service, our personnel and our communities as we
move forward in enhancing our model of police service delivecysed on keeping our community members safe.

Meegwetchg Wopida

H.C. (Conrad) DeLaronde, M.O.M.
Chief of Police
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Mission Statement
oTo serve and protect our Indigenous People. Uphold the highest standards of professionalismd whilitib@souring ou

Vision Statement
wSafe communities, protected, served w

Value Statement
0oOurPolice Service values pridecdropastion, and integripliCeiService values leadership through the application o
right knowledge, skills, abilitisksttialues, and behaviBdic®WBervice values accountability and openness to all.

Administration, Officers& Services

Dakota Ojibway Police Service (DQR8adquarters is located the Rufus Princelding on theLong Plain First
Nation urban Bserve, adjacent to Creent Road in Portage la Prairie, Manitoba.

As one of the longest operating First Nation &alEervices in Canada, DO 8 recognized policing service to
the following First Nation @nmunities:
+ Birdtail Sioux First Nation
Canupawakpa Dakota Nation
Long Plain First Nation
Roseau RiveknishinabeFirst Nation
Sandy Bay Ojibway First Nation
Waywayseecappo First Nation

L R R

D.O.P.S. investigatesd enforces alFederal and Provincial Statyj@nd Band ByLaws, where applicahle

OurPolice Servichas an authorized compliment diirty six (3§ swornmembersstationedat one of the siX6)
Detachmentsor Headquarters DOPS currently employs: - Thief of Police, 2; Inspectos (SupportServices &
Operations) 5 - Sergears, 28 Constables Our Police Service provides employment for guards, matrons and
maintenance personnel within the respective communitiefeadquartersstaff includes

Chief of Police

Inspector(Support Services)

Inspedor (Operations)

Criminal Investigator (Constable)

Crime Prevention/School Resource (Constable)

CrimePrevention Coordinator

CPIC Supervisor

Three (3HQAdministrative Support Staff

BBBBBBBB

Headquarters

As Office in charge of Support Services, | am respossibr ensuring our staff are afforded the latest in
technology, equipment and training to complete their daily tasks in an efficient and professional manner. Over
the last year, many changes have come about the DOPS such as a LiveScan (electronic rsutfmissio
fingerprints), new fleet vehicles, computer systems and a carbine training/deployment program.
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Training & Staff Development

| am pleased to report thaDakota Ojibway Police Service thrives on provid
the necessary training and technology, vitél i 1 2 RI € Qa LJ}2f A
The following is an example of soroa the training offered to oustaff over
the last year.

Investigational
These courses/training is offered to assist the front line officers in perfor

their regular duties:

Investigatons of Child Sexual/Physical Abuse,

DNA Samples,

Violence Threat Risk Assessment,

Integrated Approaches to Interpersonal Violence and Abuse,
Annual Certification in Use of Force,

Annual Certification Firearms,

Alcotest Road Side Screening Device,

SearchWarrant Drafting,

Forensic Interviewing,

CPKN (Canadian Police Knowledge Network) On Line Courses,
Interviewing and Interrogations,

Major Crimes Investigational Techniques Course,

Initial Critical Incident Response Course,

=4 =4 = =4 - -8 -8 -8 -8 -8 a o g

Specialized/Staff

The folbwing courses were also offered to members/staff such as:
Executive Development Workshop Series,

Crime Prevention Symposiums,

Executive Development in Policing,

Anti-Bullying Workshops,

New Police Service Dogik W5 dzi OKQ LINB &Sy i f
CRC Maintenance,

Progressive Discipline for Supervisors,

ATV Operators Course

Critical Incident Stress Management and Community Trauma,
CPKN Suicide Awareness and Prevention

WestMan Justice Committee Workshops,

CDSA Presentation

(0Z

dzy RSNH2 Ay 3 NI

=4 =8 =8 =8 -8 -8 889499

DOPS also transitioned tbe carbine platform (DDM4 .223 cal rifle). The weapon is a necessary tool to ensure

the safety of our officers and community members.

DOPS also obtained a LiveScan System which was installed in the Canupawakpa Detachment, which will
complement the 5 eisting LiveScan systems in our other detachments. This system is the electronic submission

of fingerprints to the national database in Ottawa. All members have been trained in the use of this system.
All DOPS members attended an Annual Professional DeweltDay, these days are also used to share ideas
and obtain input from the rank and file.

M.L. (Marc) Saindon
Inspector i/c Support Services
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Inspector (Operations)

Over the past year Inspector Insp. Jacqueline Genaille joined
DOPS executive teans énspector (Operations) and has assumed 1
role to provide operational support to frodine operations.

In early 2016, under the guidance and leadership of Chief DeLaro
Long Plain First Nation joined the Dakota Ojibway Police Service.
transition of the policing responsibilities has proven to be w
recognized in the community.

Insp. Genaille has continued with the Quality Assurance Audit
Review process for DOPS detachments. This review proce§j
completed annually, to monitor our séce quality and implementlf
any necessary policy, process or legislative enhancements. T
combined with the daily guidance of investigative and operatiogf
supervision of the DOPS detachments. -2

The units of DOPS continue to be engaged in estabfjsiiommunity mobiliation and interagency
partnerships. There have been a number of successes in the committees providing the necessary support to
families, within the communities we serve.

Dakota Ojibway Police Service has been very busy, succegsipikmenting many new initiatiwethat continue

to modernize our police service and sustaimigh level of service delivery for the DOPS communities, while
delivering services according to recognized policing priorities. These include Missing, Murdégethous
people, Child Victim crimes, Suicide Intervention, Restorative Justice, Human Trafficking, Impaired Driving,
Addictions (Drug and Alcohol) and Community Engagement.

Professional Development for the employees of DOPS has also been a foio@igerations. DOPS has realized
an increase in quality of police service delivery, due to the investment in furthering the skills of our employees.

Dakota Ojibway Police Service remains a very competitive and progressive police service. Thdreuppioet
communities we share and serve is appreciated. We look forward to accomplishing many goals and common
successes in 2016.

J.P. (Jacqueline) Genaille
Inspector i/c Operations
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Police Commission

In the year of 201%; 2016, there aresix (6) communities receiving policing services from DOPS. doder

t 2t AOS {SNBAOSa ! ANBSYSyidz (GKSe& IINB (y2¢y la GKS a
provides a representative to the Police Commission. A member of the Polieei€sion cannot hold another

elected office such as Chief or Councillor or can not to be employed by DOTC or members of DOPS. The current
Police Commission consists of the following:

Amber BunnBirdtail Sioux First Nation

Nicole ChaskeCanupawakpa Data Nation

Louis Myran Jr, Long Plain First Nation

Sherri ThomasRoseau River Anishinabe First Naticurrent Chair)
Ray Beaulieu, Sandy Bay Ojibway First Nation

William Taylor, Sioux Valley Dakota Natfpast Chair)

Walter Mentuck, Waywayseecappo FEikation

L L L L L L

During the transiton of the new Commissio® . : = - |
members, they decided upon unanimous decision : - =
have William Taylor, Sioux Valley Dakota Nati
(previous Chairman) remain on the Police Commiss
for one (1) year, to assist the new commissic
membeas, with any historical information anc
transition of duties.

Pictured left to right: (William Taylor, Ray Beaulie "
Sherri Thomas, Louis Myran Jr., Amber Bunn, Ge
Sandy, Walter Mentuck. MissimgNicole Chaske)

2015-2016- POLICE COMMISSIOMpril 1, 2015 March 31, 2016)

Commission Member First Nation Community Position
Amber BUNN Birdtail Sioux First Nation Appointed January 26, 2016
Nicole CHASKE Canupawakpa Dakota Nation | Appointed January 26, 2016
Louis MYRAN Jr. Long Plain First Nation Appointed September 2, 2015
Sherri THOMAS Roseau River Anishinabe First Appplnted July 13’. 2015
Nation Chairpersorg appointed January
27,2016
Ray BEAULIEU Sandy Bay Ojibway First Nation Appointed October 2, 2013
Appointed December 6, 2011
William TAYLOR Sioux Valley Dakota Nan Ceased January 27, 2016
Advisory January 27, 2016
Walter MENTUCK Waywayseecappo First Nation | Appointed September 22, 2014
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Police Commission members ensure that DOPS is responsive to the culture, priorities and needs of the
Participating Communities and it guides D@®8nsure that a proper level of policing services is delivered. The
members also ensure that the police service is free from inappropriate political influence. This ensures the
LI NI A OA LI G Ay 3 iti€s2idsedzghntl GohcBrastof thédNaRricigdting communities, related to public
safety and policing are identified and progress is monitored.

The Police Commission is unique in its own way insofar that they serve at the pleasure of their First Nation
Commuity. The information they gather by attending Police Commission meetings, or attendance to
workshops, are mandated to share thifarmation with their elected F#t Nation Chief and Council. This
provides that arms length relationship between politicatiies and the Police Service.

Police Commission Meetings

April 16, 2015 June 25, 2015 (DOTC/Province)
May 21, 2015 August 11, 2015 (DOTC/Province)
July 15, 2015 August 13, 2015 (DOTC/Province)

September 9, 2015
November 26, 2015
January 27, 2016
March 23, 2016

D> D> >

Professional Development/Conferences/Workshops
The Police Commission representatives have represented the following as a whole or with at least one
representative:

April 23, 2015 National Victims of Crime Awareness Workshop
Portage laPrairie, MB

April 28, 29 & 30, 201%irst Nations Chiefs of Police Association
Spring Meeting , Training & Conference
Whistler, BC

June 24, 2015 Doug Palson, previous Chief of Police Dinner
Portage la Prairie, MB

Aug. 26, 27 & 28, 201%anadan Association of Police Governance
Annual Conference
Markham, ON

October 9, 2015 DOPS Professional Staff Development & Training
Brokenhead Ojibway Nation, MB

Nov. 18, 2016 Canupawakpa Community Presentation
Canupawakp&ommunity Centre
Canupawakpa Dakota Nation, MB

Nov. 27, 2015 DOPS Professional Staff Development & Training
Brokenhead Ojibway Nation, MB

Dec. 16, 2016 Long Plain Community Presentation

Long Plain Spirit Lodge
Long Plain First Nation, MB
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January 26, 2016 DOPSstrategic Planning Workshop
Keeshkeemaquah Conference Centre Boardroom
Long Plain First Nation, MB

March 17, 2016 Manitoba Police Commission Board Training
Morden Access Centre
Morden, MB

April 19 & 20, 2016  First Nation Chiefs of Polides®ciationConference
Grey Eagle Casino & Resort
Calgary, AB

May 30, 31 & June 1, 2016
Canadian Association of Chiefs of Police Conference
Fairmont Hotel
Winnipeg, MB

June 2, 2016 Canadian Association of Police Governance
Holiday Inn Airpdr
Winnipeg, MB

Police Commission Remaining Challenges & Future Initiatives

Community Mobilization Initiatives

Restorative Justice Programs

Transition out of Sioux Valley Dakota Nation and into Long Plain First Nation
Further expansion of the Policer8iee

Continued emphasis on Crime Prevention and Community Initiatives
Succession planning and staff development

Equipment advancementsCarbine riflesBody worn cameras

Community Safety Officer and/or Auxillary Program

2016¢ 2019Strategic Plan

(el el el el el i e el

LocalPolice Committees

Early 2014, Dakota Ojibway Police Service began establishing Local Policing Committees in each community. The
Local Policing Committee are chaired by the Community identified Dakota Ojibway Police Commission Member
with: (1) local Detachent Commander for guidance/assistance, (1) Elder, (1) Youth, (1) Adult, & (1) Police
Commission Member.

The purpose and mandate of these committees is to work with the Serdeatiarge of the community
detachment, to focus on graseots issues and tosaist and/or become involved in finding solutions related to
identifying local policing priorities, policies and programs. While the Policing Committee members can also
encourage the local elected officials and agencies to assume responsibility for imglegnetheir
suggestions/recommendations, they do not become involved in any aspect of the operational service delivery or
administrative functions of the police service.

Local First Nation citizens/members of the communities served by Dakota Ojibwagy Bdiwice are

encouraged to contact their appointed Local Policing Committee members to raise any
concerns/issues/priorities they have related to local policing. In turn, the Local Policing Committee is mandated
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to meet as quarterly, to raise and addresshé issues with the local Detachment Commander and to find
workable solutions.

Roseau River Anishinabe First Natiand Waywayseecappo First Natibave their Local Police Committees

established and have commenced meetings. The other communities aresiprocess of developing their
committees.

Manitoba First Nation Police Association

The Majority of the members and civilian staff DOPSare members of the Manitoba Fir§lations Police
Association (MFNPA) which serves as their bargaining unit fdraobmegotiations and other labour related

issues.The existing Collective Bmining Agreement (CBA) expirktarch 3%, 2016 Work is underway to
negotiate a new agreement.

MFNPAHected Executive for 2&I2016:

President: Jason Colon
VicePresieént: Matt Nicholson
Secretary/Treasurer: AmyHead

Organizational Chart

DAKOTA OJIBWAY POLICE SERVICE
2016 - 2017 ORGANIZATIONAL CHART

sERVICE [ CHIEF OF POLICE ]

OPERATIONS H.Q. SUPPORT SERVICES
INSPECTOR. INSPECTOR
1 T 1 ——
CRIMINAL 1 1 1 1
CONSTABLE S SUPERVISOR, ) [’ FINANCE ][ EXECUTIVE J [ CRIME Jt CRIME ]
1 P

[
((_PROFESSIONAL STANDARDS CLERK ]

e
CLERK ASSISTANT COORDINATOR OFFICER
1 1 | 1 1 1
WAYWAYSEECAPPO LONG PLAIN BIRDTAL/ (" sanpvear ROSEAU RIVER
DETACHMENT cANUPAWAKPA DETACHMENT DETACHMENT
1 SERGEANT 1 SERGEANT 'DETACHMENT 1 SERGEANT 1 SERGEANT
4 CONSTABLES 4 CONSTABLES 1 SERGEANT 9 CONSTABLES 4 CONSTABLES
1 CLERK 1 CLERK 4 CONSTABLES 2 CLERKS 1 CLERK
1 COMMUNITY
CONSTABLE
RCLERES L
ACTUAL: 36 Sworn
1 Chief of Police
2 Inspectors
5 Sergeants
Comnad Delaronde 28 Constables
H.C.(Conrad) DeLaronde
12 Non-Sworn
Chief of Police 12 Non-sworn

Dakota Ojibway Police Service

Effective January 9, 2016
Approved by Dakota Ojibway Police Commission- REV.2016.01.28
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Community Detachment Locations

Birdtail Sioux FirsNation

Birdtail (BT) Detachent is located at Unit # 4003 Mairo& at the Birdtail Sioux First Nation. dtdast of the
Birdtail Church.

Canupawakpa Dakota Nation
Canupawakpa (CD) Detachment is located at 4038 Pbad at the Canupawakpa Dakota Nationislon the
south side of the Communi@omplex building, south of the CFS offices.

Long Plain First Nain
Long Plain (LP) Detachment is located at Unit # 143 Yellowquill Trail East on the Long Plain First Nation. It is
located off Hwy 305, directly on the main access road heading West.

Roseau River Anishinabe First Nation
Roseau River (RR) Detachmenbcated on Hwy 201, going east from Hwy 75 in Roseau River Anishinabe First
Nation. It is locategust over the new bridge, directly east.

Sandy Bay Ojibway First Nation
Sandy Bay (SB) Detachment is located at Unit #12M&in Rbad at the Sandy Bay ©Qjvay First Nation. Itis
located east of the Community Complex and behind Sandy Bay Radio Station.

Waywayseecappo First Nation
Waywayseecappo (WW) Detachment is located at #5525, along Waywayseecappo Businesgehbn the
Waywayseecappo First Natiolt is located off Hwy 45.

Dakota O]Ibway Police Semce Service Map Dmﬁ:’,},f;,‘fﬁﬁfzm

| SERVICE )

0
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Community Statistics

DAKOTA OJIBWAY POLICE SERRIOULATIONS STATISTICS 2016

Ending December 31, 2015

2014 2014 2015 2015
OFF
COMMUNITY ONRESERVE OFFRESERVE ONRESERVE RESERVE| TOTAL
Birdtail Sioux First Natio 479 368 496 376 872
Canupawakpa Dakota Nation 328 344 335 347 682
Roseau River Anishinabe First Nation 1173 1386 1199 1408 2607
Sandy Bay Ojibway First Nation 3948 2414 4053 2454 6507
Sioux Valley Dakota Nation * 1455 1057 1451 1107 2558
Waywayseegapo First Nation 1525 1114 1547 1145 2692
TOTAL 8908 6683 9081 6837 15918

* Note: Transferring of Policing Services ended for Sioux Valley Dakota Nation on January 7, 2016

Dakota OjibwayPolice Service provides servicectmmmunities with a total poplation of15,918 Members. As
per the above chart, DOPS ser@d20(57%)of the total population

B Birdtail Sioux First Nation

W Canupawakpa Dakota Nation

B Roseau River Anishinabe First

Nation

W Sandy Bay Ojibway First Nation

B Sioux Valley Dakota Nation *

B Waywayseecappo First Nation
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DAKOTA OJIBWAY POLICE SERRPIOPULATIONS STATISTICS 2016
Ending March 31, 2016

2015 2015 2016 2016
OFF ON OFF
COMMUNITY ONRESERV| RESERVEH RESERVH RESERVH TOTAL
Birdtail Sioux First Nation 479 368 496 380 876
Canupawakpa Dakota Nation 328 344 337 347 684
Long Plain First Nation * 2283 2046 4329
Roseau River Anishinabe First Nation 1173 1386 1199 1413 2612
Sandy Bay Ojibway First Nation 3H8 2414 4079 2471 6550
Waywayseecappo First Nation 1525 1114 1547 1146 2693
TOTAL 7453 5626 9941 7803 17744

* Note: Transferring of Policing Services started on January 7, 2016

W Birdtail Sioux First Nation

m Canupawakpa Dakota Nation

W Long Plain First Nation *

B Roseau River Anishinabe First

Nation

B Sandy Bay Ojibway First Nation

m Waywayseecappo First Nation
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DAKOTA OJIBWAY POLICE SERVICE
20152016 Financial Report
(April 1, 2015- March 31, 2016)

$ 3,657,066.€

3,375,754.1
7,032,821.C

REVENUE:
Aboriginal Policing Directora{&ederal)
Attorney General Revenu@rovincial)

EXPENSES:

Pay & Benefits
Administrative Expenses
Police Governance
Police Equipment
Transportation

848,885.63 70.368%

$

$

$

$ 215,715.7 3.067%

$ 53,919.5 0.767%

$ 277,473.8 3.945%

$ 432,705.8 6.153%
IT & @mmunications $ 401,102.8 5.703%
Training & Recruitment $ 137,008.5 1.948%
Police Facilities Costs $ 261,009.2 3.711%
Insurance $ 217,785.€ 3.097%
Legal $ 32,000. 0.455%
Professional & Consulting $ 23,085.2 0.328%
Prisoner Keep & Escorts $ 31,940.7 0.454%
Incomplete $ 188.C 0.003%

$ 7,032,821.C 100.00%

$

$

113,866.C
(113,866.05)

Approved Unexpendedurding 20142015
Approved Unexpended Funding 20152016

m EXPENSES: m Administrative Expenses m Police Governance
Pay & Benefits

m Police Equipment m Transportation T & Communications

MW Training & Recruitment M Police Facilities Costs INnsurance

o Legal m Professional & Consulting Prisoner Keep & Escorts

Administrative
Incomplete Expenses
Prisoner Keep &

Escorts

Police
Governance

Transportation

IT &
Communications

Professional &
Consulting

Legal

Insurance Police EQuipment

Training &
Police Facilities Recruitment

Costs
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Calls for Servicé2015Calendar Year)

DAKOTA OJIBWAY POLICE SERVICE
CALLS FOR SERVICE 2(@ALENDAR YEAR)
Reported Calls for Service

Reported with Assist
Reported Calls for Servict Other Agencies

Birdtail Sioux Detachment 470 656

Canupawakpa Detachment 239 305

Roseau River Detachment 818 1035
Sandy Bay Detachment 1,880 2,427
Sioux \lley Detachment 955 1,147
Waywayseecappo Detachment 939 1,222
TOTAL: 5,301 6,792

PROS Records for Sioux Val
Detachment are effective date:
beginning January 1, 2015
December 7, 2015

Waywayseecappo Detachment
All other statistic reards for all
other Detachments are fromr
January 1, 2015 to December 3
2015 on PROS Recor
Management Systems.

Sioux Valley Detachment

'l 2,427

'l 1,880
u Reported with Assist Other Agencies

m Reported Calls for Service
" 1035

BLUE Reported Calls for Service

Sandy Bay Detachment

RED- Reported Calls for Serviee
Includes occurrences where DOI
provided assistance to othe
Policeagencies.

Roseau River Detachment

Canupawakpa Detachment

Birdtail Sioux Detachment ||

0 500 1000 1500 2000 2500
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