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Message from the Chief of Police 
 

On behalf of the members of the Dakota Ojibway Police Service, I 
am pleased to share with you our 2013/2014 Annual Report. The 
Police Service has made some significant changes over the last 
year which are illustrated in this report.   

 

In November of 2013, our service underwent an organizational 
restructure affecting the supervisory ranks, with the most 
significant being the addition of a second Inspector.  The new 
LƴǎǇŜŎǘƻǊ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ άhǇŜǊŀǘƛƻƴǎέ ƻŦ our Police 
Service, while the existing Inspector remains responsible for any 
ƳŀǘǘŜǊǎ ǊŜƭŀǘŜŘ ǘƻ ά{ǳǇǇƻǊǘ {ŜǊǾƛŎŜǎέΦ  ¢ƘŜ ǇǊƛƳŀǊȅ ǊŜŀǎƻƴ ŦƻǊ 
this change is to provide greater accountability and support at 

the Detachment level to ensure optimum service delivery to our 

communities. 

 

The other significant change for the Police Service has been the transition to the Police Reporting 
Occurrence System (P.R.O.S.) Record Management System, which took place during first several 
months of 2014.  P.R.O.S. is a national records management system maintained by the Royal Canadian 
Mounted Police.  Once our members become proficient with the system, the use of the system should 
provide for greater efficiency in areas of file management and Canadian Police Information Centre 
(C.P.I.C.) access.  It also allows for greater integration with other police agencies across Canada. 

 

In March 2013, Public Safety Canada, announced that the Federal Government would maintain funding 

for policing agreements with First Nations and Inuit under the First Nation Policing Program (FNPP).  
The commitment is for five (5) years, with the first year being a transition year with an extension of 
existing agreements.  A new four (4) year agreement was signed in March 2014.  This is the first such 
commitment in recent history and is a testament to the necessity and viability of First Nation policing 
services.   

 

Our commitment to the expansion of policing services to the other First Nations communities in 
Manitoba continues.  Significant progress has been made with regards to the transition of policing 
services from the Royal Canadian Mounted Police to Dakota Ojibway Police Service Waywayseecappo 
First Nation Detachment and we anticipate providing service to the community by May, 2014. 
 
In closing, I would like to take this opportunity to recognize and thank the members and staff of the 

Dakota Ojibway Police Service for their dedication, hard work and commitment to the communities we 
serve.   We look forward to continue to provide a professional, robust service to our communities. 
 
Meegwetch ς Wopida 
D.A. (Doug) Palson, Chief of Police 
Dakota Ojibway Police Service 
 
 
 



2013 -  2014 Annual Report -  Dakota Oji bway Police Service        4  

Mission Statement 
άStrive to ensure the safety, security, trust and protection of the Dakota Ojibway Tribal Council First 
Nation Communities. Uphold the highest standards of professionalism and to honor the cultures, 
ōŜƭƛŜŦǎ ŀƴŘ ǘǊŀŘƛǘƛƻƴǎ ƻŦ ǘƘŜ CƛǊǎǘ bŀǘƛƻƴΩǎ ŦŀƳƛƭƛŜǎ ŀƴŘ ŎƻƳƳǳƴƛǘƛŜǎΦέ 

 

Vision Statement 
άDakota Ojibway Police Service commits to be proactive in providing the high standard of public service 
to the Communities and transparency with respect to cultures, beliefs, traditions, and history of First 
bŀǘƛƻƴǎ ǇŜƻǇƭŜΦέ 
 

Value Statement 
άThe Police Service believes in service with pride, honesty, and integrity.  The Police Service believes in 
leadership through the application of the right knowledge, skills, abilities, attitudes, values and 
behaviors. The Police Service believes in accountability and openness to external review and scrutiny.έ  

 

Goals & Objectives 
 

Some strategic goals for DOPS are: 
 To provide a quality sustainable policing that is responsive to First Nations Communities served 

by the Dakota Ojibway Police Service. 
 To position the Dakota Ojibway Police Service to become tƘŜ άǇƻƭƛŎƛƴƎ ǎŜǊǾƛŎŜ ƻŦ ŎƘƻƛŎŜ ǿƛǘƘƛƴ 

the Manitoba First Nations communities seeking policing alternatives.   
 To actively pursue the expansion of Dakota Ojibway Police Service within the Dakota Ojibway 

Tribal Council communities.   
 To establish best practices in management and accountability processes within the Dakota 

Ojibway Police Service.   
 To provide operational support to improve service to the communities for enforcement 

capability and officer safety.  
 To ensure that the Dakota Ojibway Police Service employs the best officers and staff available.   
 To assist and guide the Officers to ensure skills and knowledge levels appropriate for service 

delivery in each community.   
 Promote and enhance Crime Prevention initiatives and school resources with community 

involvement. 
 

Administration, Officers & Services 

Dakota Ojibway Police Service (D.O.P.S.) Headquarters is located in the Rufus Prince Building on the 

Long Plain First Nation urban Reserve, adjacent to Crescent Road in Portage la Prairie.  

 

As one of the longest operating First Nation Polices Services in Canada, DOPS is a recognized policing 

service to the following First Nation Communities:  

 Birdtail Sioux First Nation 

 Canupawakpa Dakota Nation 

 Roseau River First Nation 

 Sandy Bay Ojibway First Nation 

 Sioux Valley Dakota Nation 
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D.O.P.S. investigates and enforces all Federal and Provincial Statues, and Band By-Laws, where 

applicable.     

 

The Police Service has an authorized compliment of thirty one (31) sworn members stationed at one of 

the five (5) Detachments or Headquarters.  DOPS currently employs:  1 - Chief of Police, 2 ς Inspectors, 

4 - Sergeants, 23 Constables. The Police Service provides employment for guards, matrons and 

maintenance personnel within the respective communities.  Headquarters staff includes: 

æ Chief of Police 

æ Inspector (Support Services) 

æ Inspector (Operations) 

æ Criminal Investigator (Constable) 

æ Crime Prevention/School Resource (Constable) 

æ Crime Prevention Coordinator 

æ CPIC Supervisor 

æ Three (3) HQ Administrative Support Staff 
 
Headquarters  
Inspector (Operations) 
To support Dakota Ojibway Police Service front-line operations, Chief 
Palson created an Inspector position to be in charge of Operations. In 
November 2013, Conrad DeLaronde became the Inspector in charge of 
operations. He brings over 28 years of police experience to Dakota 
Ojibway Police Service. Conrad is of Cree and Saulteaux descent, a 
member of Skownan First Nation. He was born and raised in The Pas, 
Manitoba.  HQ is extremely pleased to have Conrad on board with us and 
look forward his years of experience to recommend and implement 
operational efficiencies in our police service. The focus of his efforts will 
be to strengthen our police service delivery model to better serve our 
ŎƛǘƛȊŜƴΩǎ ŀƴŘ ŎƻƳƳǳƴƛǘƛŜǎΦ 
 
To make certain that our front-line members had the tools to deliver quality police services. Inspector 
DeLaronde conducted a complete review of our operational policy and found that our policies were 
some-what dated in relation to current legislation, and modern policing practices. HQ updated DOPS 
operational policies with the use of his expertise, thus to ensure operational policy is maintained, and 
available to our front-line personnel in real time.  The DOPS Operational Policy on-line and is available 
to all our employees on any work computer.   
 
In addition, the Inspector i/c Operations has developed Audits Guides and in the coming months will be 
conducting Detachment audits to ensure that Legislation, Policies and common Policing Practices are 
consistently being adhered to, as it relates to our model of Police Service delivery. 
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Inspector (Support Services) 
As Office in charge of Support Services, I am responsible for ensuring our 
staff has the latest in technology, equipment and training to complete 
their daily tasks in an efficient and prudent manner. Over the last year, 
many changes have come about the DOPS such as a new record 
management system (PROS), new fleet vehicles and computer systems. 
I am also responsible for Policy Development and maintenance, as well as 
Professional Standards. 
 
DOPS also transitioned to PROS (record management system) where 
operational and support staff were trained in the use of the system. PROS 
is as RCMP national database where police occurrences are stored and 
maintained. 
 
All DOPS members attended an Annual Professional Development Day, these days are also used to 
share ideas and obtain input from the rank and file. Annual certification is conducted with Use of Force 
and Firearms. 
 
άDǊŀǎǇ ǘƘŜ ƪƴƻǿƭŜŘƎŜ ŀǘ ƘŀƴŘ ŀǎ ƪƴƻǿƭŜŘƎŜ ƛǎ ǎǘǊŜƴƎǘƘΧǿŀǎǘŜŘ ƛŦ ƴƻǘ ǎƘŀǊŜŘΗέ 
M.L. (Marc) Saindon, Inspector  (Support Services) 
 
Police Commission 
 

In the year of 2013 ς 2014, there are five (5) 
communities receiving policing services from 
DOPS.  Under the Police Services Agreement, they 
ŀǊŜ ƪƴƻǿƴ ŀǎ ǘƘŜ άtŀǊǘƛŎƛǇŀǘƛƴƎ /ƻƳƳǳƴƛǘƛŜǎέ.  
Each participating community provides a 
representative to the Police Commission.  There 
are five (5) members on the Commission that are 
selected from each of the Participating 
Communities.  A member of the Police Commission cannot hold another elected office such as Chief or 
Councillor or can not to be employed by DOTC or members of DOPS. 

 

The 2012/13 Police Commission consisted of the following: 

 Carl Benn, Birdtail Sioux First Nation 

 Vacant, Canupawakpa Dakota Nation 

 Robert Egachie, Roseau River Anishinabe First Nation 

 Ray Beaulieu, Sandy Bay  Ojibway First Nation 

 William Taylor, Sioux Valley Dakota Nation 

 

Police Commission members ensure that DOPS is responsive to the culture, priorities and needs of the 

Participating Communities and it guides DOPS to ensure that a proper level of policing services is 

delivered. The members also ensure that the police service is free from inappropriate political 

influence. This ensures the participating cƻƳƳǳƴƛǘƛŜǎΩ ǇǊƛƻǊƛǘƛŜǎΣ ƛǎǎǳŜǎ ŀƴŘ ŎƻƴŎŜǊƴǎ of the 
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participating communities, related to public safety and policing are identified and progress is 

monitored. 

 

The Police Commission meets bi-monthly and in January of 2014, the Police Commission convened and 

reviewed the DOPS Police Commission Manual.  They also participate with DOPS Professional Staff 

Development, where they have the opportunity to engage with members and staff. 
 

Local Police Committees 

Early 2014, Dakota Ojibway Police Service began establishing Local Policing Committees in each 
community. The Local Policing Committee are chaired by the Community identified Dakota Ojibway 
Police Commission Member with 3 local community representatives. 
 
The purpose and mandate of these committees is to work with the Sergeant-in-charge of the 
community detachment, to focus on grass-roots issues and to assist and/or become involved in finding 
solutions related to identifying local policing priorities, policies and programs. While the Policing 
Committee members can also encourage the local elected officials and agencies to assume 
responsibility for implementing their suggestions/recommendations, they do not become involved in 
any aspect of the operational service delivery or administrative functions of the police service. 
 
Local First Nation citizens/members of the communities served by Dakota Ojibway Police Service are 
encouraged to contact their appointed Local Policing Committee members to raise any 
concerns/issues/priorities they have related to local policing. In turn, the Local Policing Committee is 
mandated to meet as required, at least once every three months, to raise and address the issues with 
the local Detachment Commander and to find workable solutions. 
 
Sioux Valley Dakota Nation and Roseau River Anishinabe First Nation have their Local Police 
Committees established and have commenced meetings.  The other communities are in the process of 
developing their committees. 
 
 
Manitoba First Nation Police Association  
 

The Majority of the members and civilian staff of DOPS are members of the Manitoba First Nations 

Police Association (MFNPA) which serves as their bargaining unit for contract negotiations and other 

labour related issues.   The existing Collective Bargaining Agreement (CBA) expires March 31st, 2014.  

Work is underway to negotiate a new agreement. 

 

MFNPA Elected Executive for 2013/2014: 

President:     Jason Colon 

Vice-President:   Matt Nicholson     

Secretary/Treasurer:    Amy Roulette 
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Organizational Chart 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Community Detachment Locations 

Birdtail Sioux Dakota Nation 

Birdtail (BT) Detachment is located at Unit # 4003 

Main Road at the Birdtail Sioux First Nation.  It is 

east of the Birdtail Church. 

 

Canupawakpa Dakota Nation 

Canupawakpa (CD) Detachment is located at 4030 

Main Road at the Canupawakpa 

 Dakota Nation.  It is on the south side of the Band 

Complex building, south of the  

CFS offices. 

 

Roseau River Anishinabe First Nation 

Roseau River (RR) Detachment is located on Hwy 201, going east from Hwy 75 in Roseau River Anishinabe First 

Nation.  It is located over the new bridge, directly east.   

 

Sandy Bay Ojibway First Nation 

Sandy Bay (SB) Detachment is located at Unit # 245-1 Main Road at the Sandy Bay Ojibway First Nation.  It is 

located east of the Community Complex and behind Sandy Bay Radio Station. 

 

Sioux Valley Dakota Nation 

Sioux Valley (SV) Detachment is located at Unit#3003 on the Sioux Valley Dakota Nation and located off Hwy 21.  
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Community Statistics 
 

Region #5 Population Population Population   

DOPS Communities (Manitoba) On-Reserve Off-Reserve Total Percentage 

Birdtail Sioux First Nation 479 363 842 7% 

Canupawakpa Dakota Nation 340 329 669 5% 

Roseau River Anishinabe First Nation 1153 1375 2528 20% 

Sandy Bay Ojibway First Nation 3856 2391 6247 49% 

Sioux Valley Dakota Nation 1462 1007 2469 19% 

TOTAL 7290 5465 12755 100% 
 

Dakota Ojibway Police Service provides service to communities with a total population of 12,755 
Members. As per the above chart, DOPS serves 7290 (57%) of the total population of 12755. 
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Dakota Ojibway Police Service 
2013 - 2014 Financial Report 

(April 1, 2013 - March 31, 2014) 

   REVENUE:       

APD/Attorney General  $     5,380,826.00    

Federal Govt (One time Contribution)  $        325,000.00    

Provincial Govt (One time Contribution)  $        300,000.00    

Other Revenue  $         13,623.00    

Incomplete from 2012/2013  $        106,671.00    

Total Revenue  $     6,126,120.00    

EXPENSES:     

Operations:  $     5,094,332.00  83.16% 

Vehicles:  $        196,360.00  3.21% 

Police Commission:  $        175,631.00  2.87% 

Crime Prevention  $         72,748.00  1.19% 

Capital Purchases  $        649,145.00  10.60% 

Total Expenses  $     6,188,216.00    

DEFICIT  $        (62,096.00) -1.01% 

  
100.00% 
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Calls for Service 
 

 
DOPS Calls for Service ς 2014 (Calendar Year) 

Birdtail Sioux Detachment 718 10% 

Canupawakpa Detachment 512 7% 

Roseau River Detachment 952 13% 

Sandy Bay Detachment 3,211 45% 

Sioux Valley Detachment 1,735 24% 

TOTAL: 7,128 100% 
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Dakota Ojibway Police Service 

Reported Cases (All Detachments) ς Crimes against Persons and Violent Crimes 

January 1 ς December 31, 2013 

Offence under the Criminal Code of Canada # 

Assault (Aggravated Assault Level [3]) 19 

Assault (Aggravated Sexual Assault) 1 

Assault (Assault Level [1]) 407 

Assault (Assault with Weapon or Causing Bodily Harm [2]) 156 

Assault (Assault with Weapon) 3 

Assault (Other Assaults) 7 

Assault (Peace-Public Officers) 1 

Assault (Police) 22 

Assault (Sexual Assault) 58 

Attempted Murder 1 

Domestic Violence (Accused and Victim Intoxicated) 8 

Domestic Violence (Accused Intoxicated) 3 

Domestic Violence (All other incidents) 11 

Offensive Weapons (Firearms usage) 47 

Offensive Weapons (Other weapon offences) 28 

Offensive Weapons (Weapons possession) 96 

Other Sexual Offences 20 

 
888 
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Dakota Ojibway Police Service 

Reported Cases (All Detachments) ς Robbery/Theft/Fraud 

January 1 ς December 31, 2013 

  Offence under the Criminal Code of Canada # 

Fraud (Other frauds) 5 

Robbery (Other Robbery) 3 

Theft - Break & Enter (Business Premises) 16 

Theft - Break & Enter (Other Break and Enter) 12 

Theft - Break & Enter (Residence) 138 

Theft - Motor Vehicle (Automobiles) 23 

Theft - Motor Vehicle (Motorcycles) 3 

Theft - Motor Vehicle (Other Motor Vehicles) 17 

Theft - Motor Vehicle (Trucks) 7 

Theft - Other Thefts over $5,000 13 

Theft $5000 and under (Bicycles) 10 

Theft $5000 and under (From Motor Vehicles) 11 

Theft $5000 and under (Other) 118 

Theft $5000 and under (Shoplifting) 4 

Theft (Have Stolen Goods in Possession) 34 

Theft over $5000 (Bicycles) 2 

Theft over $5000 (From Motor Vehicles) 2 

 
418 
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Dakota Ojibway Police Service 

Reported Cases (All Detachments) ς Mischief Related Offences 

January 1 ς December 31, 2013 

Offence under the Criminal Code of Canada # 

Other Criminal Code (Abduction - No Custody Order) 4 

Other Criminal Code (Arson) 26 

Other Criminal Code (Bail Violations) 54 

Other Criminal Code (Child Abuse - all other incidents) 1 

Other Criminal Code (Disturb the peace) 815 

Other Criminal Code (Escape custody) 3 

Other Criminal Code (Indecent Acts) 2 

Other Criminal Code (Kidnapping) 4 

Other Criminal Code (Mischief - property damage over $5,000) 53 

Other Criminal Code (Mischief - property damage under $5,000) 160 

Other Criminal Code (Missing Persons) 58 

Other Criminal Code (Obstruct public peace officer) 18 

Other Criminal Code (Other) 1232 

Other Criminal Code (Trespass at night) 10 

 
2440 

 


